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0) Introduction  

There are several closely-related applicable clauses in this chapter. At first glance, discussing business 

planning towards the end seems odd. There is a good reason-it is a natural pair with management 

review. Business planning is the front end of operations (planning), and review is the back end (results). 

It is therefore apt to discuss them as a pair, to see the cause and effect.  

 

1) 6.2.2.1 Quality Objectives and planning to achieve them-supplemental (IATF16949)  

(Clause Description-Paraphrase)    

Top management shall ensure that quality objectives to meet customer requirements are defined, 

established, and maintained for relevant functions, processes, and levels throughout the organization. 

The results of the organization's review regarding interested parties and their relevant requirements 

shall be considered when the organization establishes its annual (at a minimum) quality objectives 

and related performance targets (internal and external).  

 
(Highlights of the clause) 

• (Ref to old Standards). There had been a similar clause, 6.2.2 of the same title, in the old version 
of ISO9001. Contents of both the new and old are rather similar. 

• The requirement is to set Objectives for relevant functions, processes, and levels 

• Notable change is bjectives setting is minimum annually  

• Another notable the requirements of interested parties shall be considered as objectives 
 

(Compliance best practice) 

6.2.2.1 Quality objectives and planning to achieve them-supplemental 
1. The clause is discussed here for business planning  
2. Set minimum one (1) KPI for a process. Some processes such as production, QAQC, and 

Sales should have more KPI due to the importance  
3. If customers specified some KPI, they shall be included in your KPI list. 
4. Evidence of approval by Top Management is required, either by signing on a list, or 

attached to the Business Planning report. 
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2) 6.3. Planning of Changes (ISO9001)   

This clause is already discussed in Chapter 12. Please refer. 

 

3) 9.3, 9.3.1 Management Review (ISO9001) 

 (Clause Description-Paraphrase)  

Top management shall review the organization’s quality management system, at planned intervals, to 

ensure its continuing suitability, adequacy, effectiveness and alignment with the strategic direction of 

the organization 

 
(Highlights of the clause) 

• (Ref to old Standards). There had been similar clauses, 5.6, 5.6.1 of the same titles, in the old 
version of ISO9001.   

• The old clause reads: Top management shall review the organization's quality management 
system, at planned intervals, to ensure its continuing suitability, adequacy and effectiveness. This 
review shall include assessing opportunities for improvement and the need for changes to the 
quality management system, including the quality policy and quality objectives.” 

• The new clause is a reworded version of the old one, with the second sentence removed, probably 
it is repeated at the input.  
 

(Compliance best practice) 

 

9.3, 9.3.1 Management Review 
1. This is only the ISO9001 portion of management review  
2. See 9.3.1.1 for combined discussion 

 

 

4) 9.3.1.1 Management Review-supplemental (IATF16949) 

(Clause Description-Paraphrase)   

Management review shall be conducted at least annually. The frequency of management review(s) 

shall be increased based on risk to compliance with customer requirements resulting from internal or 

external changes impacting the quality management system and performance-related issues. 

 
(Highlights of the clause)  
(Ref to old Standards). This is a totally new requirement.  The requirements are: 

 Frequency of Management Review (MRM) is subject to change, but minimum is once a year.  

• Frequency depends on a) risk to compliance with customer requirements, b) changes in internal 
or external context, c) performance etc 

• Frequency to increase when there are nonconformities raised (internal and external), customer 
complaints etc. (Ref 9.2.2.1) 

 

(Compliance best practice) 

 

9.3.1.1 Management Review-supplemental 
1. The entire management review has a lot areas to cover, therefore a documented process 

is recommended 
2. This should be available from the ISO/TS16949 days, or provided by your consultant. 
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5) 9.3.2 Management Review Inputs (ISO9001) 

(Clause Description-Paraphrase) 

The management review shall be planned and carried out taking into consideration:  

a) the status of actions from previous management reviews;  

b) changes in external and internal issues that are relevant to the quality management system;  

c) information on the performance and effectiveness of the quality management system, including 

trends in:  

1) customer satisfaction and feedback from relevant interested parties;  

2) the extent to which quality objectives have been met;  

3) process performance and conformity of products and services;  

4) nonconformities and corrective actions; 

5) monitoring and measurement results;  

6) audit results;  

7) the performance of external providers;  

      d) the adequacy of resources;  

e) the effectiveness of actions taken to address risks and opportunities (see 6.1);  

f) opportunities for improvement.   

 

(Old version) 

a) results of audits, 

b) customer feedback, 

c) process performance and product conformity, 

d) status of preventive and corrective actions, 

e) follow-up actions from previous management reviews, 

f) changes that could affect the quality management system, and 

g) recommendations for improvement. 

 

(Highlights of the clause) 

• (Ref to old Standards). There had been a similar clause, 5.6.2 of same title, in the old version of 
ISO9001. The agenda items have increased from the old to the new. 

• Old requirement are given in a), b), c), c1, c3, c6. Item d) and f) have been removed  

•  The total requirement is now a) to g) 

• Notable change is: i) feedback from interested parties, ii) the effectiveness of actions taken to 
address risks and opportunities 

 
(Compliance best practice) 

 

9.3.2 Management Review Inputs 
1. This is only the ISO9001 portion of management review  
2. See 9.3.2.1 for combined discussion 

 

 

6) 9.3.2.1 Management Review Inputs-supplemental (IATF16949) 

(Clause Description-Paraphrase)  

 Input to management review shall include:  

a) cost of poor quality (cost of internal and external nonconformance);  
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b) measures of process effectiveness; <repeated in ISO9001?> 

c) measures of process efficiency; ; <repeated in ISO9001?> for product realization processes, as 

applicable <not normal QMS efficiency> 

d) product conformance; <repeated in ISO9001?> 

e) assessments of manufacturing feasibility made for changes to existing operations and for new 

facilities or new product (see Section 7.1.3.1);  

f) customer satisfaction (see ISO 9001, Section 9.1.2);  

g) review of performance against maintenance objectives; Still need to add and comment  

h) warranty performance (where applicable);   

i) review of customer scorecards (where applicable);  

j) identification of potential field failures identified through risk analysis (such as FMEA); 

k) actual field failures and their impact on safety or the environment.  

 
 (Highlights of the clause) 

• (Ref to old Standards). There had been a similar clause, 5.6.2.1 Review input-Supplemental, It 
was only 1  sentence: input to management review shall include an analysis of actual and 
potential field-failures and their impact on quality, safety or the environment. 

• Total new requirement  is very long from a) to k), with many new requirements 

• Notable changes: i) field failure had become 2 discussion items, actual and potential, ii) for 
actual field failure, only safety and environmental impact required, quality has been removed, 
iii) there are some repeated items with 9.3.2.e.g  b), c) d), f) and g). 

• 2 SI added to this clause. SI-13: Process efficiency for product realization and 
SI-16 summary results of measurements at specified stages during the design and 
development of products and processes, as applicable. 

 
(Compliance best practice) 

 
9.3.2.1 Management Review Inputs-supplemental 

1. The agenda is quite confusing at certain parts, with repetition between ISO9001 and 
IATF16949.  

2. A consolidated and streamlined agenda is proposed, to avoid hopping around and back 
tracking. See Exhibit 34-1 

3. Some items are poorly catered for and specimens given here as: 
(i) COPQ.  See Exhibit 34-2. 
(ii) the 3 critical controls on customer satisfaction. See Exhibit 26-1. 
(iii) Process Efficiencies (Exhibit 23-3) 
(iv) Actual field failure and impact on safety and environment. See Exhibit 34-3. 

 

 

7) 9.3.3 Management Review Outputs (ISO9001) 

(Clause Description-Paraphrase) 

The outputs of the management review shall include decisions and actions related to: 

a) opportunities for improvement; 

b) any need for changes to the quality management system;  

c) resource needs.  

The organization shall retain documented information as evidence of the results of management 

reviews.    
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(Highlights of the clause) 

• (Ref to old Standards). There had been a similar clause, 5.6.2 Review Input.  

• Requirements of the new and old are similar, with the new one broader in scope.  

• Total requirement see a) to c) 

 
(Compliance best practice) 

9.3.3 Management Review Outputs 
1. Input means presentations, discussions, proposals. arguments and suggestions.  
2. Output in this clause technically means the conclusion. And they are resolutions, consensus, 

and decisions. Generally there will  be many of them in a meeting. 

3. To be practical, only take those with follow-up actions to be ‘output’, and list them in the 
Management Review output. Tabulate them in a table to show the actions needed, due 
dates, PIC etc. See Exhibit 34-1 

 
 

8) 9.3.3.1 Management Review Outputs-supplemental (IATF16949) 

(Clause Description-Paraphrase) 

Top management shall document and implement an action plan when customer performance targets 

are not met. 

 

 (Highlights of the clause) 

• (Ref to old Standards). This is a totally new clause 

• The requirement is to document and implement an action pan when customer performance 
targets are not met  

 

(Compliance best practice) 

9.3.3.1 Management Review Outputs-supplemental 
1. This is about cases of customer performance targets not met. IATF wants this to be 

highlight and followed up.  
2. List them in another sub-header under output. See Exhibit 34-1 

 
 

 Continuing     
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9) SIs & FAQs 
  

         SI  Nbr               IATF Clause                Description 

  
 

  

 
  

10) Supplementary Notes 
 Legend: HOC= Highlights of Clause, CBP= Compliance Best Practice,  S&Q= SIs & FAQ, EXH= Exhibits 

Clause Section Clarification Subjects 

6.2.2.1 CBP SN34.1. Why is Clauses 4.1, 4.2, 6.1, part of Business Planning? Is 
so, should top management be handling this task? 

6.2.2.1 CBP SN34.2. Can you give some example of customer objectives? 

6.3 CBP SN34.3. Why is Management of Change included here? 

9.3.2 
9.3.2.1 

CBP SN34.4. Where can we get some explanations of the exact meaning 
of the various agenda items? 

9.3, 9.3.1 CBP SN34.5. What is the normal time taken for a good management 
review meeting?. 

9.3, 9.3.1 CBP SN34.6. How to run a management review meeting ? 

9.3, 9.3.1 CBP SN-34.7. How long should the Minutes take to prepare? 
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9.3, 9.3.1 CBP SN34.8. Must Top Management be present in Management Review 
meeting? 

9.3, 9.3.1 CBP SN34.9. Can QMR chair the management review meeting? 

9.3.2, 
9.3.2.1 

CBP SN34.10. Should data pertaining to the report be attached, or 
directly printed on the report? 

9.3, 9.3.1 CBP SN34.11. Can IATF management review be combined with ISO14001 
or ISO45001? 

9.3, 9.3.1 CBP SN34.12. For far-away plants that cannot attend Group 
Management Reviews  in person, what can be done? 

9.3, 9.3.1 CBP SN34.13. Can the minutes be in Powerpoints, or must be in full 
text? 

9.3, 9.3.1 CBP SN34.14. What are some of the usual problems of management 
review meetings? 

9.3, 9.3.1 CBP SN34.15. Your example for management review minutes is very 
complicated and difficult to write. Can we reduce the content? 

9.3.3,  CBP SN34.16. If we put some comments to everything we discussed, can 
that be considered as output? 

 

SN34.1. Why are Clauses 4.1, 4.2, 6.1,  consider as part of Business Planning? If so, should top 

management be handling this task? 

Top Management is definitely involved in business planning, because it is a high level activity. The 

QMS team will also be actively involved to assist to provide data and information.  

 

SN34.2. Can you give some example of customer objectives? 

Example 1. A Malaysian OEM car plant requires its suppliers to score min AB in manufacturing process 

audit, and achieve an internal reject <30ppm. Suppliers are required to take them up as KPIs,  

monitored and reported. Example 2.  A plant in China is required by its Israeli customer to achieved 

<2000ppm of internal reject rate, and include this as a KPI in the organization’s QMS.  

 

SN34.3. Why include Management of Change here (Management Process)? 

This is where the responsibility belongs. By nature, this type of change is a bigger and needs funding 

and resources. One good time to do this is during business planning where budget can be requested. 

 

SN34.4. Where can we get some explanation of the exact meaning of the various agenda items? 

Exhibit 34-1 is a full management review report. From the content, you should be able to understand 

the meaning of each item of management review input and output. Please refer. 

 

SN34.5. What is the normal time taken for a good management review meeting? 

4 hours should be good enough. However, the participants should come prepared, otherwise the 4 

hours cannot achieve much. 

 

SN34.6. How to run a management review meeting ? 

Process owners should come prepared and make presentations of graphs and Powerpoints, relating 

to their process/dept. They should later request input on certain issues such as pending problems and 

resources required. The other participants should be given time to ask questions, share opinions and 

give suggestions. Decision can be made through consensus, show of hands, or on management 

directive. 
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SN34.7. How long should Minutes take to prepare? 

1 week is a fair time frame to write a management review. Action items, however, can be sent out 

immediately as a prelim report, so participants can start to work on them. 

 

SN34.8. Must Top Management be present in Management Review meeting? 

Yes, to show commitment. But if he/she really cannot, then QMR to run briefings for him/her later. 

with  minutes draft. Input form management is then incorporated into the minutes. The final minutes 

shall be signed by top management. Continuous absence of top management will not be acceptable. 

 

SN34.9. Can QMR chair the management review meeting? 

It is common due to QMR  being more familiar with the QMS. However, it is conducted under 

delegation from top management. Top Management is usually present at the meeting. Besides the 

QMR, any other senior member may also be appointed to perform this task under delegation. 

 

SN34.10. Should data pertaining to the report be attached, or directly printed on the report? 

Either way is acceptable. In the case of attachment, the copies of  attachments should be physically 

tagged here, for easy retrieval. 

 

SN34.11. Is combine meeting with ISO14001 or ISO45001 acceptable? 

Yes, management reviews can be combined. But you have to think of effectiveness. Would the 

participants get confused? Also time availability  is important. Do you have time to run, say, for 6 hours 

at a stretch, for example? 

 

SN34.12. For far-away sites that cannot attend Group Management Review  in person, what can be 

done? 

Video onference is acceptable. Take a photo of the attendees with the monitor screen as the 

background for evidence. 

 

SN34.13. Can the minutes be in Powerpoints, or must be in full text? 

Powerpoints are good for presentation. But Management Review is an official  document not only 

used for IATF, but often read by Board of Directors. It is official and should be written in full length. 

 

SN34.14. What are some of the usual problems of management review meetings? 

a) incomplete discussion items, against requirements given in the standards, b) wrong answers to 

agenda items due to misunderstanding , c) KPI achievement claims not supported by raw data, c) 

output not available, or vaguely stated. 

 

SN34.15. Your example for management review minutes is very detail and difficult to prepare. Can 

we reduce the content? 

You should take the specimen as a maximum target. You can start off by providing less fact and data, 

so long it meets the requirement. You may to gradually build up to a level of your choice, over the 

years.  

 

SN34.16. If we put some comments to everything we discussed, can it be considered output? 

Yes it can. However, that method would generally end up with a lot of action items, that you can’t 

possibly cope with. It is to your advantage you to trim down the list, and repeat them at the end of 

the report. See Exhibit 34-1.  
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11) Exhibits 
 

Exhibit 34-1. Management Review Minutes 
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Exhibit 34-1. Page 2 

 

 
 



 

11 
 
 

Exhibit 34-1. Page 3 
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Exhibit 34-1. Page 4 
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Exhibit 34-2. Cost f Poor Quality (COPQ) 

 
 

  



 

14 
 
 

 

Exhibit 34-3 Actual field analysis and Impact on Env & Safety 

 
 

>>  End of Chapter 34 << 

 


