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0) Introduction  

This is another long chapter. Purchasing and outsourcing are becoming very important in 

manufacturing and therefore deserve more attention. This area has seen the inclusion of many new 

clauses. IATF auditors tend to spend a lot of time here, besides on the production floor. A good 

understanding of the requirement is therefore recommended. 

 

1) 8.4, 8.4.1Control of Externally Provided processes, products and services (ISO9001) 

 (Clause Description-Paraphrase)  

The organization shall ensure that externally provided processes, products and services conform to 

requirements. The organization shall determine the controls to be applied to externally provided 

processes, products and services when: (a) products and services from external providers are intended 

for incorporation into the organization’s own products and services; (b) products and services are 

provided directly to the customer(s) by external providers on behalf of the organization; (c) a process, 

or part of a process, is provided by an external provider as a result of a decision by the organization.  

The organization shall determine and apply criteria for the evaluation, selection, monitoring of 

performance, and re-evaluation of external providers, based on their ability to provide processes or 

products and services in accordance with requirements. The organization shall retain documented 

information of these activities and any necessary actions arising from the evaluations 

 

(Highlights of the clause) 

• (Ref to old Standards). There was a similar clause, 7.4.1 Purchasing Process, in the previous 
version ISO/TS16949. 
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• In the old version, it requires the organization to purchase conforming to requirements. 
Controls on the supplier and purchased products shall depends on impact to quality. Supplier’s 
selection is on their ability to supply products to requirement. 

• It also required Criteria for selection, evaluation, and re-evaluation shall be established. Records 
of the results of evaluations and any necessary actions arising from the evaluation shall be 
maintained  

• All the previous requirements  are retained in the new clause, and expanded.   

• The new clause expands the scope the various type of external provided products and 

services that need control. See a) to c) 
• Extend of control depending on impact somehow has been removed.  

• Note that there is a change of terminology: suppliers are now referred to as “external providers” 
 

(Compliance best practice) 

 

8.4, 8.4.1 Control of Externally Provided processes, products and services 
1. This requirements is for ISO9001.   
2. To comply with ISO9001, 2 important documents are (a) approved supplier list, (b) re-

evaluation results. A procedure on supplier selection will make full compliance. 
3.  There is also a lot of latitude allowed for ISO9001, as to what suppliers to control 

and how to control.  
4. As this discussion  is written for automotive, follow the next clause 8.4.1.1 and other 

IATF clauses below, for compliance 
 

 

2) 8.4.1.1 General-supplemental (IATF16949) 

(Clause Description-Paraphrase)  

The organization shall include all products and services that affect customer requirements such as 

subassembly, sequencing, sorting, rework, and calibration services in the scope of their definition of 

externally provided products, processes, and services.    

 
 (Highlights of the clause) 

• (Ref to old Standards). This was part of the old 7.4.1, now elevated to be a clause.  

• The Clause compliance is straightforward and does not need much clarification. 

• Total compliance will include 8.4.1 and 8.4.1.1. The latter spells out what areas can be outsourced 
or purchased. 

• Take note that calibration shall be managed like materials and services.  
 

(Compliance best practice) 

 

8.4.1.1 General-supplemental 
1. The clause spells out the controls you must have on external providers, including 

outsourcing  
2. Your approved supplier list (Exhibit 24-1) shall have all suppliers involved for: direct 

materials, indirect materials, critical services e.g. calibration, transportation and 
maintenance services for critical machines. 

3. With the new version, there are a lot emphasis on safety, and statutory and regulatory 
compliances. 



 

3 
 
 

4.  You should start to grade your suppliers to meet the requirements of the new IATF 
version.. The recommended grading is: A: Safety-Related, B: Regulatory-Related, C: 
Quality-Critical, D: Normal Purchases. 

 
 

3) 8.4.1.2 Supplier Selection Process (IATF16949) 

(Clause Description-Paraphrase)  

The organization shall include all products and services that affect customer requirements such as 

subassembly, sequencing, sorting, rework, and calibration services in the scope of their definition of 

externally provided products, processes, and services.   Supplier selection process  The organization 

shall have a documented supplier selection process. The selection process shall include:   

a) an assessment of the selected supplier’s risk to product conformity and uninterrupted supply of the 

organization’s product to their customers;  

b) relevant quality and delivery performance;  

c) an evaluation of the supplier’s quality management system;  

d) multidisciplinary decision making; and  

e) an assessment of software development capabilities, if applicable.  

Other supplier selection criteria that should be considered include the following:  volume of 

automotive business (absolute and as a percentage of total business);  — financial stability;   

— purchased product, material, or service complexity;   

— required technology (product or process);   

— adequacy of available resources (e.g., people, infrastructure);   

— design and development capabilities (including project management); manufacturing capability;   

— change management process;   

— business continuity planning (e.g., disaster preparedness, contingency planning); logistics process;   

— customer service. 

 
 (Highlights of the clause) 

• (Ref to old Standards). Selection of suppliers was part of 7.4.1 in the old version of 
ISO9001/IATF16949. It has been elevated to be a clause on its own. 

• The Clause although long,  is quite straightforward and  does not need much clarification.  

• There are 2 sets of requirements. Point a) to e) are ‘shall’ items and must be available for 
selection decision.  

• The second part of criteria are “should” items. It is in your discretion whether to obtain those 
information. A point to highlight is you must have a documented criteria for supplier selection 

 

(Compliance best practice) 

 

8.4.1.2 Supplier Selection Process 
1. You should use a supplier application form, or equivalent, to process supplier selection. All the 

requirements can be listed down in the form. This can be filled by supplier and returned. It 
can then be verified by your team, and recommendations made for management approval. 
See Exhibit 24-2 for a specimen.   

2. For suppliers producing parts to your specs, onsite audits shall be part of the evaluation. The 
onsite audit report shall be attached to the documents for decision making. 

3. For suppliers who are just distributors for some well-known manufacturers e.g. resins from 
Dupont, onsite audit may not be required. Product specs and manufacturer’s ISO9001 cert 
should suffice. 
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4. You now need to include in your documentation how the decisions are made (e.g. on  point 
system). 

 

 

4) 8.4.1.3 Customer-directed sources (also known as “direct-buy” (IATF16949) 

(Clause Description-Paraphrase)  

When specified by the customer, the organization shall purchase products, materials, or services from 

customer-directed sources.  All requirements of Section 8.4 (except the requirements in IATF 16949, 

Section 8.4.1.2) are applicable to the organization's control of customer-directed sources unless 

specific agreements are otherwise defined by the contract between the organization and the 

customer. 

 
 (Highlights of the clause) 

• (Ref to old Standards).  There had been a similar clause, 7.4.1.3. Customer-approved sources, in 
the previous version of ISO/TS16949.  

• The requirements were retained in concept with different wordings 

• The requirement now is “comply to customer specification on suppliers, if directed so, control 
of the directed- supplier is still organization's , unless there is an agreement between you and 
the customer stating otherwise” 

• Note that although the supplier is nominated by the customer, the responsibility of ensuring 
their performance still belong to the organization  

 

(Compliance best practice) 

 

8.4.1.3 Customer-directed sources (also known as “direct-buy”) 
1. This type of suppliers are nominated by customer and you need to abide 
2. But take note that the responsibility to ensure quality and service is still yours. So they have 

to be managed just like any other type of suppliers 
3. You need to provide evidence that a supplier is nominated, if there are no selection records. 

Email records, vendor meeting, project meeting etc should be retained. Otherwise you risk 
getting a finding 

 

 

5) 8.4.2 Type of extend of control (ISO9001) 

(Clause Description-Paraphrase)  

The organization shall ensure that externally provided processes, products and services do not 

adversely affect the organization’s ability to consistently deliver conforming products and services to 

its customers. The organization shall:  

a) ensure that externally provided processes remain within the control of its quality management 

system;  

b) define both the controls that it intends to apply to an external provider and those it intends to apply 

to the resulting output;  

c) take into consideration: 1) the potential impact of the externally provided processes, products and 

services on the organization’s ability to consistently meet customer and applicable statutory and 

regulatory requirements; 2) the effectiveness of the controls applied by the external provider;  

d) determine the verification, or other activities, necessary to ensure that the externally provided 

processes, products and services meet requirements 
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  (Highlights of the clause) 

• (Ref to old Standards). This is a totally new requirement.   

• This is concept clause, but the requirement spelt out in a) to d) shall be complied to 

• For control, the extend is based on risks 
 
(Compliance best practice) 

 

8.4.2 Type of extend of control 
1. The requirement spelt out in a) to d) of the clause description, shall be complied 
2. To comply with this clause, external providers shall be evaluated. You can evaluate them on 

a real-time basis, i.e. with every delivery. You can also evaluate them on a fixed timing say, 
quarterly, 6-montly, annually. You need to do a summary for management review. See 
Exhibit 24-3. 

 

 

6) 8.4.2.1 Type of extend of control-supplemental (IATF16949)  

(Clause Description-Paraphrase)  

The organization shall have a documented process to identify outsourced processes and to select the 

types and extent of controls used to verify conformity of externally provided products, processes, and 

services to internal (organizational) and external customer requirements.   

The process shall include the criteria and actions to escalate or reduce the types and extent of controls 

and development activities based on supplier performance and assessment of product, material, or 

service risks.    

 
 (Highlights of the clause) 

• (Ref to old Standards). This is a totally new requirement.   

• A doc process needed to identify outsourced processes and to select types and extend of 
controls.  

• SN Then use to controls. Incorporating  requirement can be both yours and customers.  
 
 (Compliance best practice) 

 

7) 8.4.2.2 Statutory and regulatory requirements (IATF16949) 

This clause has been discussed in Chapter 19. Please refer  

 

8) 8.4.2.3 Supplier QMS development (IATF16949) 

(Clause Description-Paraphrase)  

8.4.2.1 Type of extend of control-supplemental 
1. This clause is specially on control of outsourcing 
2. Organization should spell out the controls required, in a documented information e.g. 

Procedure, Compliance Matrix etc. This is however seldom seen. See Exhibit 24-4 for a 
specimen. 

3. Internal and customer requirements shall be included in the controls. Control priority shall be 
based on risk and supplier performance   

4. The automotive critical criteria shall also be monitored: premium freight, customer disruption 
and special status notification. See Exhibit 22- 7. 
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The organization shall require their suppliers of-automotive products and services to develop, 
implement, and improve a quality management system certified to ISO 9001, unless otherwise 
authorized by the customer [e.g., item a) below], with the ultimate objective of becoming certified to 
this Automotive QMS Standard. 
Unless otherwise specified by the customer, the following sequence should be applied to achieve this 
requirement:  

a) compliance to ISO 9001 through second-party audits;  
b) certification to ISO 9001 through third-party audits; unless otherwise specified by the customer,  
c) certification to ISO 9001 with compliance to other customer-defined QMS requirements (such 
as Minimum Automotive Quality Management System Requirements for Sub-Tier Suppliers 
[MAQMSR] or equivalent) through second-party audits;  
d) certification to ISO 9001 with compliance to IATF 16949 through second-party audits;  
e) certification to IATF 16949 through third-party audits (valid third-party certification of the 
supplier to IATF 16949 by an IATF-recognized certification body).  

 
 (Highlights of the clause) 

• (Ref to old Standards). There had been a similar clause, 7.4.1.2 of the same title, in the 
previous version of ISO/TS16949. .  

• Previous requirements are retained, with more methods provided. See clause details above. 
However,  Option a) has been removed by SI-8. Suppliers therefore shall have min 
ISO9001certification by accredited CB, unless waiver given by customer.  

• There are also some other minor modifications of the clause by SI-8. Refer below for details. 
 

(Compliance best practice) 

 

8.4.2.3 Supplier QMS development 
1. To demonstrate all relevant suppliers are certified to ISO/IATF, you need copies of their current 

certificates.  
2. Check if the certificates are genuine otherwise it is a finding. In recent years, there are 

certificates issued from unaccredited CB. And of late, there are also fake AB (Accreditation 
Body). Accredited AB are generally the national standards organizations of each member state 
(country), and within the IAF.  You need to check the CB, and AB to see if they are traceable 
back to IAF. See Exhibit 24-5. 

3. You also need to check if suppliers have actually been audited every year. Ask for the audit 
report to make sure it is still valid. See SN23-10 for explanation. 

 
 

 

9) 8.4.2.3.1 Automotive product-related software or automotive products with embedded 

software (IATF16949) 

(Clause Description-Paraphrase)  

The organization shall require their suppliers of automotive product-related software, or automotive 

products with embedded software, to implement and maintain a process for software quality 

assurance for their products.  A software development assessment methodology shall be utilized to 

assess the supplier's software development process. Using prioritization based on risk and potential 

impact to the customer, the organization shall require the supplier to retain documented information 

of a software development capability self-assessment.    

 

(Highlights of the clause) 
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• (Ref to old Standards). This clause is totally new   

• Refer chapter 19 for background info. 8.4.2.3 This is a job done by design team, The clause 
same, expect responsibility by suppliers 

• to check supplier's software development process. Don by done by supplier 

• Self- assessment using responsibility to be supplier 
 

(Compliance best practice) 

 

8.4.2.3.1 Automotive product-related software or automotive products with embedded software 
  
This has been discussed in Clause 8.3.2.3, Chapter 22. Please refer. 

 

10) 8.4.2.4 Supplier monitoring (IATF16949) 

(Clause Description-Paraphrase)  

The organization shall have a documented process and criteria to evaluate supplier performance in 

order to ensure conformity of externally provided products, processes, and services to internal and 

external customer requirements.  

 At a minimum, the following supplier performance indicators shall be monitored:   

a) delivered product conformity to requirements; 

b) customer disruptions at the receiving plant, including yard holds and stop ships;   

c) delivery schedule performance;  

d) number of occurrences of premium freight. 

 If provided by the customer, the organization shall also include the following, as appropriate, in their 

supplier performance monitoring:  

e) special status customer notifications related to quality or delivery issues;  

f) dealer returns, warranty, field actions, and recalls.   

 
 (Highlights of the clause) 

• (Ref to old Standards).There was a similar clause 7.4.3.2, of the same title, in the previous 
version of ISO/TS16949.  

• The 3 critical controls for  customer satisfaction from the previous lists are listed as: b) 
customer disruption, d) premium freight, e) special status remained to be controlled  

• a) and b) are common KPI for purchasing. Item f) probably refers to OEM only. 

• Note that for b), yard holds and stop ships are considered as customer interruptions 

• Essentially only b) d) and e) needs to be ensure reporting 
 

(Compliance best practice) 

 

8.4.2.4 Supplier monitoring 
1. You need to ensure the 3 critical automotive criteria are fulfilled:  b) d) and e) of clause 

description. Note that the tracking shall be ‘event-count’ and not ‘value’.  
2. This tracking is important, as the results will be used for supplier performance evaluations. See 

Exhibit 24-6. 
3. There is also a similar set of controls by the sales department, but that is monitoring on your 

own performance to satisfy the customers. However, you can derive your supplier control data 
from there. 
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11) 8.4.2.4.1 Second-party audits (IATF16949) 

(Clause Description-Paraphrase)  

The organization shall include a second-party audit process in their supplier management approach. 

Second-party audits may be used for the following:  

 a) supplier risk assessment; 

 b) supplier monitoring; 

 c) supplier QMS development;  

d) product audits;  

e) process audits.  

Based on a risk analysis, including product safety/regulatory requirements, performance of the 

supplier, and QMS certification level, at a minimum, the organization shall document the criteria for 

determining the need, type, frequency, and scope of second-party audits.   

The organization shall retain records of the second-party audit reports.  If the scope of the second-

party audit is to assess the supplier's quality management system, then the  approach shall be 

consistent with the automotive process approach.   

NOTE  Guidance may be found in the IATF Auditor Guide and ISO 19011.    

 

(Highlights of the clause) 

• (Ref to old Standards).This is a totally new requirement.  

• The audit can be used to check on several purposed, see  a) to e) 

• Criteria for need, type, frequency, and scope of second-party audits.   

• Retain audit records and follow up action  

• If for general QMS audit, then automotive process audit shall be used 

• Meaning if the audit is not for the entire QMS, the audit method can differ. 
 

(Compliance best practice) 

 

8.4.2.4.1 Second-party audits 
1. Clause 8.4.2.4.1 is written quite fragmentedly, a Supplier Audit Model is proposed to 

linked up the various requirements for systematic management. Clause 8.4.2.5 can also 
be included.  See Exhibit 24-7 for details. 

2. Other useful specimens for this clause: 

a) Second-party Audit Schedule Exhibit 24-8.  
b) Second Party audit report Exhibit 24-9 
c) Specific objectives audit report checklist Exhibit 24-10 
d) General QMS audit report checklist/Self-audit checklist Exhibit 24-11 

 

 

12) 8.4.2.5 Supplier Development (IATF16949) 

(Clause Description-Paraphrase)  

The organization shall determine the priority, type, extent, and timing of required supplier 

development actions for its active suppliers. Determination inputs shall include but are not limited to 

the following:   

a) performance issues identified through supplier monitoring (see Section 8.4.2.4);  

b) second-party audit findings (see Section 8.4.2.4.1);  

c) third-party quality management system certification status;  
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d) risk analysis.  The organization shall implement actions necessary to resolve open (unsatisfactory) 

performance issues and pursue opportunities for continual improvement.  

 

 (Highlights of the clause) 

• (Ref to old Standards). This is a totally new requirement.  

• Active suppliers based on needs from a) to d) 
 

(Compliance best practice) 

 

8.4.2.5 Supplier Development 
1. This area of development is on improvement of weaknesses found 
2. There are many sources and areas to cover. To be realistic, you need to be pragmatic, as you 

do not have much time for this.  
3. Just select areas of weaknesses that relate to your problem now, e.g. request a supplier to 

improve their problem-solving knowledge. You may tell them to attend an external training. 
And you visit to follow-up and verify improvement.  

 

 

13) 8.4.3 Information for external providers (ISO9001) 

(Clause Description-Paraphrase)  

The organization shall ensure the adequacy of requirements prior to their communication to the 

external provider. The organization shall communicate to external providers its requirements for:  

a) the processes, products and services to be provided;  

b) the approval of:  

1) products and services;  

2) methods, processes and equipment;  

3) the release of products and services;  

c) competence, including any required qualification of persons;  

d) the external providers’ interactions with the organization;  

e) control and monitoring of the external providers’ performance to be applied by the 

organization;  

f) verification or validation activities that the organization, or its customer, intends to perform at 

the external providers’ premises.    

 
(Highlights of the clause) 

• (Ref to old Standards).There had been a similar clause, 7.4.2 Purchasing Information, in the 
previous version of ISO9001.  

• Last time a) c). QMS requirement not mentioned, but expected 

• This is meant to inform suppliers of the requirements a) to f) 
 

(Compliance best practice) 

 

14) 8.4.3.1 Information for external providers-supplemental (IATF16949) 

8.4.3 Information for external providers  
1. P/O normally has  product description, quantity, price and expected date of delivery. 

2. Other information given a) to f) of Clause Description, are generally contained in contracts, 
and therefore there is no need to repeat them on the P/O.  
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(Clause Description-Paraphrase)  

The organization shall pass down all applicable statutory and regulatory requirements and special 

product and process characteristics to their suppliers and require the suppliers to cascade all 

applicable requirements down the supply chain to the point of manufacture.   

 
 (Highlights of the clause) 

• (Ref to old Standards). This is a totally new requirement.   

• Pass down all applicable statutory and regulatory requirements, special product and process 
characteristics, all the way to the point of manufacture.   

 

(Compliance best practice) 

 

8.4.3.1 Information for external providers-supplemental 
1. Ensure all applicable statutory and regulatory requirements, special product and process 

characteristics, are passed down the line, all the way to the supply chain  

2. The best time to inform suppliers is when awarding the contract.  

 

15) 7.2.4. Second Party Auditor Competency (IATF16949)  

(Clause Description-Paraphrase)  

The organization shall demonstrate the competence of the auditors undertaking the second-party 

audits. Second-party auditors shall meet customer specific requirements for auditor qualification and 

demonstrate the minimum following core competencies, including understanding of: (a) the 

automotive process approach to auditing, including risk based thinking; (b) applicable customer and 

organization specific requirements; (c) applicable ISO 9001 and IATF 16949 requirements related to 

the scope of the audit; (d) applicable manufacturing process(es) to be audited, including PFMEA and 

control plan; (e) applicable core tool requirements related to the scope of the audit;( f) how to plan, 

conduct, prepare audit reports, and close out audit findings. 

 (Highlights of the clause) 

• (Ref to old Standards). This is a totally new requirement.  

• Second-party auditors shall be competent a) to f) 
 

(Compliance best practice) 

7.2.4. Second Party Auditor Competency 
1. The requirement of a) to f) of Clause Description,  shall be listed in a document showing 

qualification of a second party auditor. See Exhibit 33-4 

2. For convenience in management, this information is generally listed together with the 
internal auditors lists. 
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16) SIs & FAQs 
     

     SI  Nbr               IATF Clause                       Description 
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            FAQ               IATF Clause                  Questions and Answers 
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17) Supplementary Notes 
  Legend: HOC= Highlights of Clause, CBP= Compliance Best Practice, S&Q= SIs & FAQ, EXH= Exhibits 

Clause Section Clarification Subjects 

8.4.1, 
8.4.1.1 

CBP SN24.1. What are some of the important pitfalls in external 
provider selection process?   

8.4.1.2 CBP SN24.2. What is the purpose for auditing potential suppliers 
onsite? 

8.4.1.2 CBP SN24.3. How do we evaluate non-direct suppliers e.g. transporter, 
or calibration labs? 

8.4.1.3 CBP SN24.4. If nominated supplier are not performing  e.g. on quality 
and on-time delivery, what can we do? 

8.4.1.3 CBP SN24.5. For nominated suppliers, do I still have to fill up an 
application form, since we do not have to approve? 

8.4.2.1 CBP SN24.6. Why outsourced suppliers need to be given extra control? 

8.4.2.4 CBP SN24.7. Some outsourced processes cannot be checked by 
incoming QC, as we do not have the facilities or equipment. What 
can we do? 

8.4.2.3 CBP SN24.8. Why do we insist on service providers such as 
transporters, machinery repair workshop, tooling suppliers, to 

have ISO9001? Does it mean all suppliers? 
8.4.2.3 CBP SN24.9. How to check on bona fide and fake CB & AB? 

8.4.2.3 CBP SN24.10. Is the valid ISO9001 certificate a fool-proof way to check 
the validity of certification? 

8.4.2.4 CBP SN24.11. What is the meaning of special status? 

8.4.2.4 CBP SN24.12. Why IATF only wants event count (frequency) for 3 
critical, and not the value? 

8.4.2.4.1 CBP SN24.13. Are nearby suppliers given same privilege for self-audit, 
instead of onsite audit?.  

8.4.2.4.1 CBP SN24.14. What are the pitfall of self-audit system? What can we 
do to make it work? 

8.4.2.4.1 CBP SN24.15. What if despite of several improvement attempts, the 
suppliers still fail to get the minimum passing mark? 

8.4.2.4.1 CBP SN24.16. What if despite warning, dishonesty still prominent in 
the self-audit process by a particular supplier? 

8.4.2.4.1 CBP SN24.17. Must all supplier auditors be qualified at core tools? 

8.4.2.4.1 CBP SN24.18. How do we decide on which suppliers to conduct second 
party audit? 

 
SN24.1. What are some of the critical pitfalls in external provider selection process? 

3 common ones are: 

a) selection process is not intended to be effective. Verifications are not checked properly or, assumed. 

It is like filling up the form for formality 

b) no onsite audit for critical materials or components, especially those made to specifications 

c) technical products are purchased based on price, and there is no technical pre-qualification before 

purchase 

 

SN24.2 What is the purpose for auditing potential suppliers onsite? 
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Not all suppliers need to be audited before selection. Those acting as distributers for manufacturers 

e.g. ( a Dupont distributers) you probably don’t need to visit because the material is customer-directed. 

The distributers are only keep inventory and doing delivery. There is nothing much to see except on 

inventory system and logistics. 

But for a supplier producing parts based on your specs , there is a lot of things that can go wrong, from 

quality to ontime delivery, which can be traced back their operations and facilities. An onsite audit will 

allow you to detect weaknesses to base your decision on selection. Should you decide to appoint even 

under imperfect conditions, you still have a chance to help them improve by pointing out the 

weaknesses. 

 

SN24.3 How do we evaluate the performance of non-direct suppliers e.g. transporter, or calibration 

labs? 

Usually direct and indirect materials are evaluated on real-time basis. When a shipment arrives, 

judgement is made, and this is summarized every month. For services, you can do an annual instead 

of monthly to save time. See Exhibit 24-3. Note that the 3 critical customer satisfaction criteria, are 

also to be evaluated as they are equally applicable. 

 

SN24.4. If nominated supplier are not performing  e.g. on quality and on-time delivery, what can we 

do? 

You can feedback to customers and let them deal with the situation. If you have someone proven on 
your supplier list, you may also propose to the customer, as a possible replacement. 
 

SN24.5. For nominated suppliers, do I still have to fill up an application form, since we do not have 

to approve? 

Yes, you should still do. The form has a lot of information you may need to manage the supplier. 

Remember the responsibility of managing the supplier is still yours?  

SN24.6. Why outsourced suppliers need to be given extra control? 

Outsourced supplier are away from your site, control is harder. What is more relevant is some of these 

suppliers are specialists in their own right, and you know very little about their technology and 

knowhow. Examples are painting and plating. To be in some control, you need to define early what 

can be checked at your end. Otherwise you are assuming a very high risk. 

 

SN24.7. Some outsourced processes cannot be checked by incoming QC, as we do not have the 

facilities or equipment. What can we do?  

Yes you can check. What you mean is you do not have facilities to measure or test. That’s not a 

mandatory requirement of IQC. IQC can be based on submitted data from the suppliers, or third party 

lab, depending on your agreement with them. These are often known as certificate of conformance, 

Outgoing report, mil cert, cert of analysis etc. You can still generate a report based on such information. 

 

SN24.8. Why do we insist on service providers such as transporters, machinery repair workshop, 

tooling suppliers, to have ISO9001? Does it mean all suppliers? 

There is no exemption given to service providers. They have to be ensured of conforming to 

requirements, your requirements. See 8.4.1.  

There is a lot of latitude given. Your priority should be those that can affect quality (e.g. calibration 

lab), delivery (e.g. transporter), reliability (e.g. maintenance & repair services). The rest can be left 

alone. 
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SN24.9. How to check on bona fide and fake CB & AB? 

Real ABs are part of the IAF. In fact most of them are national standards institutes of member countries. 

In other words, they are the owners of ISO in Geneva. Some examples are UKAS (UK),   ANAB (USA),   

DKKKS (Germany).  Cofrac (France), DSM (Malaysia),  BSP (Singapore). The fake ones are just private  

companies . You can check on the website of ISO if a particular AB is bona fide .  

Fake CB can either be without accreditation from a bona fide AB, with dishonest intent.  It is good 

money when you do not have to share with any upline.  Many a time,  customers do not know the 

difference. Another possibility is the CB  got an accreditation from a fake AB. Check on the AB, and 

check on the AB on MLA website. See Exhibit 24-5. 

 

SN24.10. Is the valid ISO9001 certificate a fool-proof way to check the validity of certification ? 

Not so. Certificates are given out for 3 year, subject to surveillance audits. If your supplier stops after 

the first year, the old cert can still be used to give a false impression that the certificate is still valid. 

This comes about because the CB did not retrieve the certificates once issued, all the more with e-

certs, which is impossible to delete once mailed out.  If in doubt you can check the CB website for 

status of the certification, or request a copy of the audit report by CB. The second method has some 

side benefits, you can also see what the report says about your supplier and any weaknesses (NC, OFI), 

that can give you some advance warning of trouble. 

 

SN24.11. What is the meaning of special status? 

The full term is .special status notification’ from customers. This is a negative thing, saying you are 

have big issue with quality or delivery. You are generally not allowed to bid for new business anymore. 

Your shipment will also be under strict surveillance through QC arrangements & special marking etc. 

If you still take it easy, this will be the beginning of the end. 

 

SN24.12. Why IATF only wants event count for 3 critical customer satisfaction criteria, and not the 

value? 

For IATF, the event-count will tell frequency of occurrence that further investigation can be done. 

Further investigation will surface root cause of problems e.g. production, QAQC, purchasing or others. 

The value may have some significance to your organization, but not IATF.  You can compile both data 

in your total controls. See Exhibit 24-6. 

 

SN24.13. Can nearby suppliers be given same privilege for self-audit, instead of onsite audit?.  

The suggested self-audit method is to save some cost for the organization. But extending the same for 

everyone, including the local suppliers is defeating the purpose. Second-party audit is to audit 

suppliers at onsite to check on compliances and non-compliances. Using the self-audit to avoid the 

second party is going against the intent of IATF. It is not acceptable.  

 

SN24.14. What are the pitfalls of self-audit system? What can we do to make it work? 
The most common pitfall is suppliers giving good score to the questions asked. With a high score, a 
second party audit is avoided. There are also some who will score full marks to all questions. This is an 
indication of the person responsible is either flaunting the system or do not understand. Warning 
should be given. Most suppliers would do it to a certain degree. You have the history with them to 
judge if the scores are reasonable. If not, you call out on them and request a re-score.  
 
SN24.15. What if despite of several improvement attempts, the suppliers still fail to get the 
minimum passing mark? 
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An onsite audit will be in order. You can get them to pay for the cost, or part of it, to encourage 
improvement. 
 
SN24.16. What if despite warning, dishonesty still is prominent in the self-audit process by a 
particular supplier? 
You should consider to suspend or terminate the supplier.  
 
SN24.17. Must all supplier auditors be qualified at core tools? 
No, not all. Some second party auditors are only required to check on non-technical processes. For 
example, if you are auditing purchasing and stores, you do not need core tool competency. If you audit 
production processes, or QC, PPAP, then core tools are needed. Just make sure the non-core tool 
competent auditors do not audit core-tool activities. 
 
SN24.18. How do we decide on which suppliers to conduct second party audit? 
You should first classify your suppliers to signify the degree of criticality. Critical supplier should be 
audited irrespective of performance. Frequency of say once in 1-3 years should be reasonable.  
The rest of the suppliers will be audited based on their performance and also evaluation results. The 
model suggested in this manual allows self-audit to cut down your involvement. When self-audit still 
not meeting the cut, the suppliers will be audited. There are also some other reasons for auditing the 
supplier. See Exhibit 24-7. 
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18) Exhibits 
 

Exhibit 24-1. Approved Supplier List 
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Exhibit 24-2 Supplier Selection Information 
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Exhibit 24-3 Supplier Evaluation including 3 critical 
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Exhibit 24.4. Describing control on outsourcing  
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Exhibit 24-5. IAF & AB on authenticity of certificates 
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Exhibit 24-6. Supplier Tracking on 3 critical criteria 
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Exhibit 24-7. Second Party Audit Management Model 

 
 

Exhibit 24-7. Page 2 
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Exhibit 24-7. Page 3 

 
 

 

Exhibit 24-8. Second  Party Audit Schedule 
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Exhibit 24-9. Second Party Audit Report 
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Exhibit 24-10. Specific Objective 2P Audit Checklist 
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Exhibit 24-11. Full QMS 2P Audit Checklist 
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Exhibit 24-11. Page 2 

 

 
 

 

>>  End of Chapter 24 << 


